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Goal

ESEE RM community building,
fostering stakeholder engagement, 

incorporation of relevant 
stakeholders of the local innovation 
ecosystems in the KIC ecosystems 
and foster the Knowledge Triangle 

Integration, enhancement of 
regions innovation capacity. 
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Activities
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Stage 1: Stakeholders identification (Desktop research)

West Balkan RM 
stakeholders register 

ESEE policy-makers 
register

Stage 2: Stakeholders analysis (Questionaries)

Detailed analysis of
professional
organisations

Needs and
competences

Activity indeks

Stage 3: Stakeholders
engagement

National thematic
workshops

National questionarries

National SWOT analyses
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Stage 1: Stakeholders identification - West Balkan RM stakeholders register

Professional and 

Sectorial Agencies

39

Industry 285

HEIs 34

RTOs 25

•Institution name

•Institution abbreviation

•Institution address

•Web page

•Contact point

•e-mail address

General 

Data

•Role

•Responsibilities

•Interest

•Impact

•Competences

Raw 

Materials 

Specific 

Data

•No. of employees

•Production (quantities)

•Critical mineral (yes/no)
Industry

7 ESEE 
countries

380+ entries
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Public Sector 71

Governmental Agencies 39

Stage 1: Stakeholders identification – ESEE policy makers register

•Institution name

•Institution abbreviation

•Institution address

•Web page

•Contact point

•e-mail address

General 

Data

•Role

•Responsibilities

•Interest

•Impact

•Competences

Raw 

Materials 

Specific 

Data

11 ESEE 
countries

110 entries

Stage 2: Stakeholders analysis (Questionaries)

•Name of the 
organization/association/cluster

•Country/City

•Contact person

•E-mail

Basic info

•Key words and business activities

•Topics of interest 

•No. of employees

•No. of participating members (persons)

•No. of participating members (legal 
entities)

Organization/
Association/ Cluster

•Total no. of SME-s 

•Total no. of large industrial partners

•No. of construction related companies

•No. of mineral and metal production companies

•No. of metallurgical companies

•No. of recycling companies

•No. of other companies

Structure of the 
participating 

members (legal 
entities)

•No. meeting per year

•No. of workshops per year

•No. of professional exams per year

Activity of the 
Organization/
Association/

Cluster

Professional organisations

Clusters

Associations of concessionaires

Chambers of Commerce

Non-governmental organization

National policy-makers

7 ESEE countries

39 professional
organizations
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7 ESEE countries

7 national thematic
conferences

Final conference

Stage 3: Stakeholders engagement

Dubrovnik

Tirana

Ohrid

Belgrade

Sarajevo

Zvornik
Ljubljana

Podgorica

180+ participants

98 West Balkan institutions

>25% of the West Balkan 
Registers organizations

Stage 3: Stakeholders engagement

Workshop 
topics

REE in
bauxites

Pb-Zn;
industrial 

waste

Cement raw 
materials

Metallic 
resourses

Li-B; Au

Pb-Zn; Al

Cr, Pt
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Podgorica workshop (2018)

Dubrovnik workshop (2019)

Sarajevo workshop (2019)

Lessons learned
West Balkan RM sector

suffer from similar
weaknesses

Legislation

Lack of national mineral 
policy 

Social licence to operate

Harmonization with 
spatial plans 

Shortening, simplification, 
modernization

Education

Outdated education 
programmes

Need for Life Long 
Learning programmes

Underdeveloped Alumni
support

Weak international
cooperation

Knowledge transfer and 
Innovations

Underdeveloped research 
infrastructure

Lack of KTI synergy

Financial support

Lack of strategic 
documents and 

investment at national 
level

Lack of cooperation with 
private sector and EU

Underdeveloped
knowledge transfer
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eit.europa.eu

https://reseerve.eu/

https://www.rgn.unizg.hr/en/
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